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Perspective Plan 2023-24

Internal Quality Assurance Cell — Recommendations

The Internal Quality and Assurance Cell has made the recommendations of (he
following items keeping in mind a perspeciive plan for the development and the progress ol
the Instituion. They are as iotlows,

I, Projectors: - Projector's play a signilicant role in wday’s life by enhancing the learning
experience and [acilitaing eflective communication. It can make the lessons more
engaging and dynamic. With the advent of ICT in teaching -learning, projecior has
become an indispensable wol in the classroom. Rather than wriling nowes across a
board, eachers can make use ol PowerPoint prescniations, images and cven film
screening as reaching tools using projectors. Consequently, wachers and swdents alike
lind projectors 1o be useful classroom devices. Therefore 2 projectors are (o be procured
along with 2 Ceniral Processing Unit (CPU} wilth speakers for eflective leaching
learning process.
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2. Seminar Room cum Sman Classroom: In 2 seminar room, teachers can hold meelings
and discuss problems regarding admission, stafT, development. evalualion, new idea of
leaching or relevan innovations ewc, The chiel intention for the seminar room cum
smart lassroom is 10 provide an aimosphere that facilivates effeciual and decisive
meetings. Therclore, the following gadgets are required 1o make seminar room thal can
also be converted into a smart classroom as per the need and demand namely chairs and
tables, high-iech AV system and good lighting.

Library: -1t is considered as the repository ol knowledge and research, so it is the need
ol the hour to supplement iv with the latest publication of books and journals along with
the stacking to keep them in healthy condition,
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4. To upgrade and expand Infrastructural Redevelopment as the building is aclling
dilapidated with passage of lime.
5, To facilitate student centric approach, we will focus on student support and

extracurricular activities. To increase the number of collaborations with other colleges
and Industries and to establish faculty and student exchange programmes with other
colleges. We require collaborations with ndustry 10 provide praclical exposere and
career opportunities. and to explore possibilities for active indist ry participation. To
conduct interactive feedback, analysis & monitoring. Distribution of books and
unitorms to poor students will also be implemented.

6. Reoular workshops and extra courses pertaining to Development programmes and
colluborations the course curriculum to be organized. To organise interdisciplinary
seminars. workshops, conferences. To increise publication of research papers in
reputed journals with good impact factor, Ofter speciticand wargeted training (o teachers
& students and to conduct FDP on NEP 2020 to make the faculties aware of the new
policies and regulations.

7. Cireen nitiative-To Implement ecoftiendly pracuices, Cnergy conservation measures and
implement the existing awareness programmes on environmental issues and promote
areen initiatives and sustainability practices and ecoltiendly campus initiative.

8 Alumni engagement and relationships 10 be strengthened and the network 1o be
broadened o suppart current students and foster lifelong eonnections. Organize Altmni
driven events and leverage their expertise 10 enrich the college’s programmes and
Resources.

. To encourage community engagement initiatives, social outreach programmes, and
socially impactful projects to be strengthened and engage the students in community
services and social services for societal impact and to organise more con munity service
activities to contribute 1o the wellness of the soCiely.

10-Skill Development- To introduce skill-based Training programmes and waorkshops to
enhance students’ employability and enirepreneurship prospects.

These perspective plans will be adopted to fulfil the specific needs and objectives of the
vollege. enabling it 1o evolve and excel in he rapidly changing educational landscape.
Fhe success of these plans tie in its effective implementation (o ensure they align with
the college’s mission and contribute 1o its crowth and development.
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